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MARKET EVOLUTION 

Growth driven by strong product  
development, driven by member 
self interest 

Rise of OTC services, blurring 
of OTC and listed 

Focus on M&A as 
engine of growth 

Limited ‘new’ products – 
product growth driven by 
variants, e.g. e-minis 

Demutualisation begins as means 
of developing responsiveness to 
competitors 

Member owned, floor based 

2010 2000 1990 1980 

New services, 
rather than new 
products 

Separate pools of floor based liquidity 

Partnerships as means on 
international expansion 

Growth in 
proprietary trading 
and customer flow 

Screen trading enables 
direct competition 

Limited  western consolidation 
opportunities available 
 Asia not yet open 

Rise of  algorithmic 
trading 

Increasing importance 
of technology 

Limited direct  
inter exchange 
competition 

Beginning to be used as source 
of value 

Rising importance of clearing 
across all derivatives business 

Back office  function, little 
strategic focus 
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Huge de-
leveraging 

Strong exchange competitors, 
Dealer consortia drive 
competition 

Increased  global 
distribution 

Dawn of 
screen 
trading 

Floor trading 

Customer 
concentration 

Increased sophistication & 
pressure 
Growth in Asia 

Light touch global regulation 
and  limited anti-trust scrutiny 

Significant  focus on 
regulation, OTC clearing and 
risk management 

Exchange specific regulation 
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CONSOLIDATION PRESSURES 

Liquidity and better valuation potential  
for major exchange groups 

Regulatory push for increased competition, 
transparency and oversight 

Mandated competition in cash equities markets, 
facilitated by sell-side platforms  

Rise of technology and order-driven trading  
rather than capital commitment 



A DECADE OF CONSOLIDATION 
ISE 
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THE “M&A FRENZY” OF 2011 

Area of bubble representative of listed companies’ market capitalisation in USD as of 8 May, 2012 
Estimated market cap for BATS: $760m (based on IPO pricing) 

Estimated market caps: Chi-X: $350m, LME: $1bn, LCH: $1.06bn, MICEX: $3.5bn, RTS: $750m, TSE: $2.2bn (based on M&A reporting ) 
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KEY TRENDS 

New products  
emerging post-financial crisis 

 
 Blurred boundaries  

creating new entrants 

Steady demand for  
cross-border trading 
 

Push for transparency driving  
OTC migration 

Drivers of  
change 
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